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[Tonmoxxenue
O dbopMupoBaHUHU yTIpaBIEHYECKOTO pe3epBa U 0 paboTe C IUlamMy,
BKIIFOUEHHBIMH B COCTaB KaJpPOBOTO pe3epBa

1.  OOmue moJio:KeHH .

1.1.TTonoxerre o (HOPMHPOBAHWM YIPABIEHUECKOTO pe3epBa M O paboTe C JIMIAMH,

BKIIOYEHHBIMH B cOcTaB kajgpoBoro pesepea MAOY «COIIl Ne44 r. VYmas-Yio»

(MyHsun#namsHoe aBTOHOMHOE 00meobpazoBaTenbHOE yUpeXIeHUE «Cpemnsist

ob0meoOpa3oBarenbHas mkojga Ned44 r1.Vian-Yip»), pa3paboTaHO B COOTBETCTBHH C

TpeboBanmsamMu DenepanbHoro 3akoHa oT 29.12.2012 roma Ne 273-®3 «O6 obpasoBanuu B

Poccutickoii ®@epneparuuy, FEnunaemM KBamuUKAIMOHHBIM — CIIPABOYHHKOM  JOJDKHOCTEH

PYKOBOJHMTEINEH, CIIEIUATUCTOB U ciykamux ( paszmen «KpamidukanuoHHBIE XapaKTEPUCTHKA

JOIDKHOCTEH pabOTHHKOB 00pa3oBaHUS»), a TakXke HOPMAaTHBHO-NPABOBBIMH aKTaMH,

OIIpENEIIOIUME IPHOPUTETHEIE HAIPaBIeHUs GOPMUPOBAHUS U Pa3BUTHUS IPOHECCHOHAIBHBIX

KOMITETEHIIMH [TENaroruueckuX paboTHUKOB U KaJ[poBOr0 0OECTIEYEHUS.

1.2. Hacrosmee IOJOXXEHHUE ONpeNeNsieT MOPSI0K (GOPMHUPOBAHUS YIIPAaBIEHUYECKOTO PE3epBa
(mamee - pesepBa) W HOPsIOK pabOTHI C JIUIAMH, BKIIOUYEHHBIMH B COCTaB KaJpOBOTIO
pesepBa 00meoOpa3oBaTeNbHON  OpraHwW3alyy, ¥ HaOpaBJI€HO Ha  IOBBIIIECHHUE
3@ (eKTEBHOCTH IIpoIiecca HOX00Pa, PACCTAHOBKH H POTAIIUH YIIPABIEHUYECKHUX KaIpOB.

1.3. Pesep o00meoOpa3zoBaTenbHOW OpraHd3aliid IIpeACcTaBsieT Cco0o¥ IMepedeHb  JIHIIL,
COOTBETCTBYIOIIMX MM CIOCOOHBIX COOTBETCTBOBaTb B pe3ylbTaTe OIOJHHTEIBHOH
IONrOTOBKM KBAJIM(UKAITMOHHBIM TpeOOBaHWSM, TMPENBSIBISIEMBIM K pabOTHHKAM,
3aHMMAIOIUM YIIPAaBIEHIECKHUE JODKHOCTH.

1.4. Peseps oOmeo6pazoBaTenbHO# OpraHu3aii GOpMHUPYETCs B CIEAYIOMINX X!

- COBEPIICHCTBOBAHME NEATENBHOCTH aIMHHUCTpAIUU 00Imeo0pa3oBaTeIbHON OpraHU3aluy 10

10100py pabOTHUKOB /IS 3aMEIIEHHS PYKOBOISAIIHUK TODKHOCTEH;

- yIydYileHHe KadeCTBEHHOI'O COCTaBa YIPaBIEHUYECKOro Kopiyca o0ImeoOpa3oBaTelbHON

OpraHu3aluy.

1.5. Pabora ¢ pe3epBOM IPOBOIUTCS B CIEAYIOMINX IEIIIX:

- TIOBBIIIICHHE YPOBHS MOTHBALIWHY JIMI[, 3a49MCICHHBIX B COCTaB pe3epBa 00meoOpa3oBaTebHON

OpraHu3allii, K IIpo(ecCHOHATBPHO-THYHOCTHOMY POCTY U YIIYUINEHHIO pE3yJIbTATOB HX

npo(ecCHOHATBHOM NEesITeIFHOCTH;

- IOBBIIIEHKUE YPOBHS MPO(ECCHOHATBFHOHN TOATOTOBKH WIEHOB pe3epBa;

- COKpallleHWEe IIEpHOJa afalTalldyl JIUI], 3a4MCICHHBIX B COCTaB pe3epBa, NMPH BCTYIUICHUU B

JOJDKHOCTb.

1.6. IlpuHIMTEL OPMHUPOBAHHUS pe3epPBa:

- O00BeKTHBHOCTH (OIEHKA IPO(GECCHOHATBHBIX H JHYHOCTHBIX Ka4eCTB H peE3YJIbTaTOB

PO ECCHOHANBHOM NEeATeIbHOCTH KaHIUAATOB I 3aYMCIIEHHs B PE3EPB OCYINECTBISETCS HA

OCHOBE OOBEKTUBHBIX KPUTEPHEB);

- YPOBEHB NIPOGHECCHOHATTFHOMN TOATOTOBKH;

-ITUYHBIE CIIOCOOHOCTH;



-pe3yIbTaThl IPOhECCHOHATBFHOM IeATeIbHOCTH;

- 10OPOBOJIFHOCTH BKITIOYEHUS B PE3EPB;

-TJ1aCHOCTB U KOJUIETHAIBHOCTH B QOPMUPOBAaHUH U paboTe C pe3epBOM.

1.7. Pabota c numaMu, BKJIIOYEHHBIMH B COCTaB pe3epBa, OCYIIECTBIIIETCS HA ILIAHOBO-
IIPOTHOCTUYECKON OCHOBE.

1.8. Otanbl popmupoBanus KampoBOTO pe3epBa BKIFOYAIOT B CeOs: IOWCK W BBIIBHKEHHE
KaHUJIaTOB, OLIEHKY U 0TOOD, U (OpMUPOBaHUE CITHCKA pe3epRra. ~

1.9. OpraHu3anuoHHO-METOANYECKYIO (QYHKIHIO 0 (HOPMHUPOBAHUIO pe3epBa U paboTe ¢ HUM
OCYILECTBIIIET 3aMECTHTENb IUPEKTOpa, KypUPYIOIIWM NaHHOE HalpaBlIeHHE, KOHTPOJIBHYIO
(YHKIHIO OCYIIECTBIIIET TUPEKTOP 001Ie0bpa3oBaTeIbHOM OpraHU3aIlHH.

2. Ilopsgok ¢opMHpOBaHHS pPe3epBa H PAGOTHI ¢ HHM.

2.1. PesepB ¢opmmpyercs W3 UHClIa IeJarorHueckux pabOTHHKOB  00Ieo0pa3oBaTeNbHOM
OpraHu3alliy, IPOSBISIOIMX YIIPAaBIEHUYECKHAE CIIOCOOHOCTH; 00JamaromuX HEoOXOIUMBIMH
JNEIOBHIMH M JIMYHOCTHBIMH KadeCTBAMHK; CIOCOOHBIX K OKCIEPTHO-aHAJTMTHYECKOH W
IPOTHOCTHYECKOM JESTEIBHOCTH, CTPAaTETHYeCKOMY MBIIUICHUIO; IIOKA3aBIIUX BLICOKHUE
pe3yNbTaThl B IPO(ECCHOHATBHON NESTENBHOCTH, C yYETOM pe3yJIbTaTOB AHATHOCTHYECKUX
HCCIEN0BaHUH (IICHXOJIOTHYECKHE TPEHUHTH, TECTHPOBAHHE), a TakKe IIONyJaromux (WIu
HUMEIOIIKX) BBEICIIEE TNPOGECCHOHATHHOE O0pa3oBaHWE [0 HAMPABICHHUSM IOJTOTOBKH
«l'ocymapcTBEHHOE ¥  MYHHUIMOATBHOE yIlpaBjieHue», «MeHemKMEHT», «YIpaBlIeHHe
IEPCOHATIOM)» MM  JOIOJIHUTENbHOE IpodeccHoHampbHOEe oOpasoBaHwMe B OONacTH
rOCyIapCTBEHHOIO ¥ MYHHUIMIIAIBHOIO YIPABICHUS WIIM MEHEDKMEHTA W SKOHOMHUKH; HAJTMUHE
rpakgancTea Poccuiickoit @enepanuu, OTCYTCTBHE CYAUMOCTH, IEECIOCOOHOCTH;, OTCYTCTBHE
HapyIICHHWH 110 paHee 3aHUMaeMOH TOJKHOCTH.

2.2 Peseps Qopmupyercst W yTBEpXKIAaeTCs MPHUKA30M IUPEKTOpPa  0OIIe0Opa3oBaTelbHOM
OpraHMW3allid, C¢ y4YEeTOM TIIPOTHO3a TeKymed U  TepCHeKTHBHOH  IMOTPEeOHOCTH
001meo0pa3oBaTeNbHOM OpraHu3aliy B yIPABICHIECKHX KalpaX, B Hadajle yueOHOro rojia.

2.3. Ilnman paGoTBI ¢ pe3epBOM pa3pabaThIBAcTCS AIMHHHCTpAIUEN 00ImeoOpa3oBaTenbHOM
OpraHM3alliy Ha KaKIbId y4eOHBIM roJ U YTBEPXKHAETCS TUPEKTOPOM 00Imeo0pa3oBaTelbHOM
OpraHU3aIlnH.

2.41lnan paGoTEl IO IOATOTOBKE pe3epBa BKIIOYAET B CeOA KOHKPETHBIE MEPOIPHSATHS,
obecrieunBaroye IpHOOPETEHHE W PasBUTHE JIMIOM, 3aYUCIECHHBIM B PE3EPB, HEOOXOIMMBIX
MEHEDKEPCKLK KOMIIETeHI|H, Golee TiryGoKoe OCBOEHHE WM XapakTepa Oymymed paboTEl,
BBIPAOOTKY OpraHH3aTOPCKUX HABBIKOB PYKOBOICTBA.

2.5.1uma, BKIFOYECHHBIE B PE3€PB, MOTYT OBbITH IPUBIEYEHE K paboTe B COCTABE TBOPYECKOMH
TPYNIBl IO pa3spabOTKe CTPaTeTHYECKHX OKYMEHTOB OO0IIeoOpa3oBaTe bHONM OpraHu3alluu
(mporpamma pa3BUTHS, 00pa3oBaTeNbHAas IPOrpaMMa, IPOEKTHI), HOPMATHBHO-IPaBOBOH 623k, a
TalOke€ MOTYT IPUHHMATh Yy4YaCTHE B COBEINAHMSX, B OPTaHHU3aIlM{ WM IIPOBEICHHUH Pa3IHIHBIX
MEpOIPHUATHH (II€IarOrM9ecKoro ¥ METOJUYIECKOr0 COBETa, KPYIJIbIX CTOJIOB, MACTEP-KIacCOB,
MEIaroOTHYECKUX YTEHUH, KOHGEpeH I it 1. T.11.)

2.6. B crimcok i1, 3a9KMCIEHHBIX B COCTAB PE3epBa, 0 HEOOXOMMMOCTH BHOCATCA KOPPEKTHBEI B
COOTBETCTBUU C pe3yJbTaTaMH ILIAHOBO-IPOTHOCTHYECKOH NEATENhHOCTH aJMHHUCTPAIHH 110
paboTe ¢ pe3epBOM U C YUETOM POTAIMHA KaIpOB.

2.7. Ha nwn, BKIIOYEHHEIX B PE3€PB, COCTABIAETCS WHANBUAYAIbHAS KapTa KAphepHOT0 POCTa C
ykasaureM ®UO nemarormdeckoro paboTHHKA, YPOBHA 00pa30BaHMs, 3aHEMAEMO JOKHOCTH
U JIOJDKHOCTH, Ha KOTOPYIO IIPETEHAYEeT, KBATU(QUKAIMOHHON KaTerOpPWH, CBEICHHUM O Kypcax
IOBBINCHUS KBAIM(PHKAIME X TPO(GECCHOHATHEHONW IEPENOArOTOBKE, PEKOMEHIAMHA II0
pe3yJsibTaTaM AUarHOCTHYECKHMX MCCIENOBaHUN (IICHXONOTHIECKUX TPEHUHTOB, TECTUPOBAHHUS) U
TEMBI, II0 KOTOpPOH IENarorm4ecKhii pabOTHUK OCYINECTBISET CaM000pa30BaTENbHYIO
JIeSTEIBHOCTb.

2.8. 3a pabOTHHMKOB,  BKIIOYECHHBIM B PE3epB, MOJMKET OBITH 3aKpeIUIEH THIOTOP M3 YHCIa
aIMUHUCTPATHBHEIX PaOOTHHUKOB 0011e00pa30oBaTeIbHOM OPraHu3alyy.



2.9. OcHOBaHMAMHY I UCKIIFOYECHHUS M3 pe3epBa SBISIOTCS: YBOJIBHEHUE paOOTHHKA, 3asBICHHE
paboTHHKa 00 HCKIIOUEHHM W3 pe3epBa, HACTYIUIEHHE WM OOHapy)XeHHE OOCTOSTENLCTB,
IIPENSITCTBYIOMNX Ha3HAYCHNE Ha JOJKHOCTE.

2.10. Ilpu Hamuuuu OCHOBAaHUU NPETYCMOTPEHHBIX MYHKTOM 2.9. Hactosmero IlonoxeHus,
JIMIIO MCKIFOYAETCs U3 pe3epBa IPUKa3oM TUpeKkTopa 001meoOpa3oBaTeIbHON OpraHu3alIliy.

3. ®opMBI ¥ METOABI pabOTHI C PE3EPBOM. ‘

3.1. Pabora ¢ pe3epBOM OCYIIECTBIAETCA HA OCHOBE HHTEPAKTHBHOTO B3aUMOJEHCTBHS C
HCIIONIb30BAHUEM  IIPAKTHKO-OPUEHTHPOBAHHBIX (OPM M METOJIOB, HAlpaBlIEHHBIX Ha
[IOBBIIIEHHE YPOBHA IpodeccroHanu3Ma, (QOpMUpOBaHHWE U Pa3BUTHE YIPABIEHUYECKUX
KOMIIETEHITUH.

3.1.1. Opranu3zainuonsbie GOpMBI pabOTEI:

- YIIpaBJIIEHYECKUH KOHCAITUHT;

- POJIEBBIE U JIEIOBBIE UTPHI,

- pOJIEBOE MOJIETUPOBAHHE;

-IICHXOJIOTHYECKOe 00CIIeI0BaHuE;

- IPaKTHKO-OPHEHTUPOBAHHEBIE CEMUHAPHI,

-TPEHUHTH;

-KpYTJIBII CTOJI, CEMUHAPHI, KOH(EpeHITHH;

- IPOXOXKICHUE HE3aBUCUMOH OIIEHKH KBATU(UKAITHH;

- KypCHI IOBBITIEHUSI KBATH(DHKAITHH.

3.1.2 Iugaktudeckue GopMBI paboThI:

- aHKETUPOBAHHE

-TECTUPOBAHUE

- perenre mpoOIeMHO-CATYAITMOHHBIX 33184 U pa3paboTKa yIpaBIeHIeCKHX PEIICHHUH;

- pa3paboTKka HOpPMaTUBHO-TIPABOBO# 6a3bI ¥ JOKYMEHTOB CTPATErHIECKOTO XapaKTepa;

- IeJIETHPOBAaHKE [IOJIHOMOYHUH U HCTIONHEHHE 0053aHHOCTEH PYKOBOIUTEIIS,

- OKCIEPTHO-aHAIMTHYECKas  AEATENbHOCTh  (IOATOTOBKAa OT4YeTa O  pe3yJjbTarax
camoo0cnenoBanus 11IKoIBI, MOHUTOPUHTOBEIE HCCIEIOBAHUS, AAATHOCTHYECKHE MPOIEIYPHIL,
9KCIIEpTH3a U.T.11.)

3.2. CrpykTypHBIe IOIpasfeneHuss 00ImeoOpa3oBaTe/IbHON OpraHU3aluy, OOECIeUHBAIOIINE
(hopMHpOBaHHE U pa3BUTHE YIIPABIEHUECKAX KOMIIETEHIIAMN;

- IEJIATOTUYECKH COBET;

- METOOUYECKHM COBET;

- METOIMYECKHE OOBEANMHEHNUS MTeAaroroB ( 10 HAPABICHUIM e TEIBHOCTH);

-BpPEMEHHBIE TBOpYECKHAE (MOOUIBHEIE) TPYIIIEL;

-IIKOJIa HAYMHAFOINEro Tearora;

3.3. B memsix COBEpIICHCTBOBaHHS 3HAHWH IO 0OPa30BATENLHOMY MEHEKMEHTY PabOTHHKH
00me00pa3oBaTelbHOM  OpraHM3alMy, BKIOYEHHBIE B COCTAB pE3EPBA, OCYMIECTBILIIOT
HHIUBUIYATbHYIO CaMOOOpa30BaTENbHYIO IEITEIBHOCTH IO TEME, COTJIACOBAaHHOM C
3aMECTHTENEM IUPEKTOPA, KyPHPYIOIIUM JaHHOE HAIPaBIICHHE.

4. JoKyMeHTAIHA H OTYETHOCTH

4.1. IlonoxeHune o GOPMHPOBAHHK YIPABIEHYECKOTO pe3epBa W O paboTe ¢ JIMIAMH,
BKITFOYCHHBIMM B COCTaB KaIpOBOT'0 pe3epBa 00Ieo0pa3oBaTeIbHOM OpraHu3allvy.

4.2. Ilpuka3s o GopMHUPOBaHHH KaIpPOBOTO pe3epBa 06IIe00pa3oBaTeNBHON OPraHi3alyu.

4.3.  IInas paboThl Ha y4eOHBIH IO/ C JTMIAMH, BKIIFOYEHHEIME B COCTAB PE3EpPBa.

4.4. VapgusupmyalbHas KapTa KaphePHOTO pocTa Ha pabOTHHKA, 3a9HCIIEHHOTO B PE3EPB.

4.5.  Exerommeni ordeT o paboTe aaMHHUCTpAMU 0OIIE0OPa3OBATENHHOM OpPraHW3allUH C
PabOTHHKAMH, 3aUHCICHHBIMA B PE3EPB YIIPABIEHYECKHX KAIPOB.



